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Tém tit

oan thién quan 1y nhan lyc 12 mot trong nhitng giai phap nhim ning cao hiéu qua hoat dong cia td chirc.

Bai viét lam rd thyc trang quan 1y nhan lyc tai Trung tim Y té huyén Phu Ninh trén cac khia canh: Hoach
dinh nhan luc; Tuyén dung; Pao tao, bdi dudng nhéan lyc; Panh gia nhan luc; Ché dé tién cong, phuc loi. Két
qua cho thiy Trung tim da thuc hién ot viée quan 1y nhan lyc, tuy nhién van con c6 nhitng han ché nhat dinh
nhu: Viée xac dinh nhu ciu nhan luc chua thue sy khoa hoc; Viéc quan 1y hoat ddng dao tao con chua chat ché;
Cong tac tuyén dung chua c6 nhiéu dot pha; Viéc danh gia nhan luc chua chinh xac. Trén co s& do, tac gia dé
xudt mot s6 giai phap nham hoan thlen quan ly nhan lyc tai Trung tam trong thoi gian toi nhu: Cén xay dung dé
an viéc 1am; Xay dung ké hoach tuyén dung dai han; Coi trong dao tao gén vé6i bd tri, str dung nhan lyc; Hoan
thién hé thong tiéu chi danh gia nhan lyc va cong khai, dan chu trong thyuc hién chinh sach lwong, thuong.

T khéa: Qudn Iy nhan lwc, Trung tam Y té huyén Phi Ninh, Phii Tho.

1. Dat van de

Quén 1y nhan lyc gilt vai tro trung tam
trong qué trinh hoat dong quéin ly cua cac
t0 chirc. Quan ly nhén lyc hi¢u qua s€ gip
khai thac t6i da nang lyc ctia nguoi lao dong
nham phat huy hét tiém ning cia nguol lao
dong, lam cho nguoi lao dong lam vi¢c hang
say, sang tao, nang dong, nhi¢t tinh tao ra
nang suat lao dong cao, gop phan thuc hi¢n
tot muc ti€u chung cua t6 chire, gitip t6 chirc
c6 thé ton tai, phat trién bén viing.

Trung tim Y té huyén Phu Ninh dugc
thanh 1ap theo Quyét dinh s6 2068/QD-
UBND ngay 19/8/2016 ctua Chu tich UBND
tinh Pha Tho vé viéc sap nhdp Trung tam
Y té va Bénh vién Da khoa huyén dé thanh
lap Trung tAm Y té tai 06 huyén Lam Thao,

Phu Ninh, Tam Nong, Thanh Thuy, Tan Son,
Yén Lap. La don vi y té tuyén huyén déng
trén dia ban huyén Phu Ninh, tinh Phu Tho,
Trung tdm thuc hién cac hoat dong Y té du
phong, kham bénh, chita bénh va phuc hoi
chtrc nang cho nguoi dan trén dia ban huyén
Phu Ninh va khu vye lan cén.

Ngay sau khi sap nhap, Trung tim Y té
huyen Phu Ninh da xay dung ké hoach phat
trién Trung tim Y té dén nam 2025, dong
thoi, timg nam xay dung ké hoach dao tao va
phat trién nhan lyc. Thong qua cac ké hoach
nay, giai doan tor nam 2016 den nam 2020,
Trung tim da ddo tao dugc nhiéu can bo, vién
chtre ¢4 trinh d6 sau dai hoc, dai hoc, dao tao
chuén chirc danh nghe nghlep va dio tao cim
tay chi viéc mdt so linh vuc chuyén mon sau
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(Bao tao sau dai hoc 12 vién chue; dai hoc
23 vién chue; cao dang 52 vién chure, dio tao
trung cép 1y luan chinh tri 27 vién chtrc, dao
tao theo hinh thirc cAm tay chi viéc 65 vién
chtrc va dao tao lién tuc 402 vién chuc) [1].
Tuy nhién, bén canh nhiing két qué da dat
duoc, hoat dong quan ly nhan lyc cta trung
tAm van con c6 nhung han ché va kho khén
nhat dinh nhu: Viéc xay dung ké hoach tuyén
dung nhan lyc chua khoa hoc; ké hoach dao
tao chua phu hop, chi phi danh cho dao tao
con it; viéc danh gid nhan luc con mang tinh
chu quan, chua chinh xéc; chinh sach luong,
thuong, phuc loi chua hip dan...

Nhén thirc duoc tim quan trong cua vi¢c
hoan thién quan ly nhén lyc voi higu qua
hoat dong cua Trung tam. Chung toi tién
hanh nghién ctru thuc tién quan 1y nhan luc
tai Trung tam Y té huyén Phu Ninh, nham
tim ra giai phap hoan thién quan ly nhan lyc
tai don vi, dap ing yéu cau phat trién trong
thoi gian toi.

2. Phwrong phap nghién ciru

Sau khi tong hop dir li¢u, tac gia su dung
phuong phap théng ké so sanh va thong ké
mo ta dé phan tich 1am rd thuc trang quan ly
nhén lyc tai Trung tim Y té huyén Phu Ninh
trong giai doan nghlen ctru. Trong qua trinh
nghién ciru, tac gia c6 tham khao cac ¥ kién
cua cac nha quan ly, cac chuyen gia dé co
nhiing danh gia khach quan va co nhung giai
phap pht hop nham hoan thién quan 1y nhan
luc tai Trung tam.

Tac gia sur dung phleu dleu tra dé thu thap
thong tin, s6 li¢u can thiét vé danh gid ctia can
bg, nhéan vién Ve thuc trang quan 1y nhan luc
tai Trung tam. Tdng s6 nhan lyc ciia Trung tim
Y t€ huyén Phu Ninh la 260 ngucn trong do:
Tai khu trung tam 1a 184 nguoi; tai cac tram'y
té1a 76 nguoi Trong gidi han nghién ctru cua
minh, tic gia chi thyc hién khao sat do6i voi
nhan liyc bién ché nha nudc tai trung tm gom
¢6 184 ngudi. Cac cau hoi trong phiéu diéu tra
st dung thang do Likert 5 muc do.

Mic Thang do Mic danh gia
1 1,00 - 1,80 Rét khong tot
2 1,81 - 2,60 Khong t6t
3 2,61 -3,40 Trung binh
4 3,41-4,20 Tét
5 421 -5,00 RAt tdt

Thong tin sau khi thu thép, duogc sip xép,
phén loai theo céc ti€u chi, ndi dung khac nhau,
tir do tong hop, lya chon thong tin quan trong
phuc vu cho viéc 1am 16 cac myc ti€u nghién
ctru. Céc dir li¢u thu thap dugc phén t0, so do
bang héa va duoc xir 1y trén bang phan mém
Excel dam bao khach quan, tin cay.

3. Két qua nghién ciru va thio luin

3.1. Nhéin luc, qudn ly nhdn luc va nji dung
qudn ly nhan luc

Nhan lyc la nguon lyc cua t6 chirc bao
gom cac tiéu chi vé tri lyc, thé lyc va phdm
chat dao duc, tinh than tao nén nang luc ban
than con ngum dugc huy dong vao qua trinh
lao dong, sang tao dé dat dén muyc tiéu chung
cua to chuc [2].

Quan 1y nhan lyc trong to chirc 1a cac
hoat dong khai thac ning luc cta ngum lao
dong nham phat huy hét tiém ning cua ngudi
lao dong de dat duoc muyc ti€u chung cua to
chue. La tong thé nhung hoat dong ctia mot
t6 chirc nham thu hut, xay du:ng, phat trién,
su dung, danh gia, bao toan va gitr gin mot
lyc lugng lao dong dap ung véi yéu cau cua
cong viéc ca vé chét luong va so luong [2].
Hoat dong quan 1y nhan lyc gom cac nodi
dung co ban nhu:

Ké hoach hoa nhan luc: Ké hoach hoa
nhan lyc 1a hoat dong gilr vai trd trung tam
trong quan ly nhan lyc, 14 co s¢ dam bao cho
cong tac tuyen dung, b tri lao dong, phat
trien doi ngu Do 1a qua trinh danh gia xac
dinh nhu céu nhan lyc, kha nang cung ung
nhén lyc tr do xay du'ng cac ké hoach nhan
luc nham dam bao cho t6 chtrc dat dugc muc
tidu dé ra.
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Tuyén dung nhan lyc: Tuyép dung 1a qua
trinh thu hat cac ang vién tiém nang, lya
chon nhitng nguoi phu hgp véi nhu cau cong
viéc. La hoat dong quan trong nham dam bao
doi ngti c6 du kha nang can thiét dé thuc hién
cac nhiém vu dugc giao.

DPao tao va st dung nhan lyc: Dao tao,
phat trién nhan lyc 1a qua trinh cung cap kién
thire, ky nang cho nguoi lao dong, giup ho
hoan thanh t6t nhiém vy cua minh va dap (mg
nhu cau, tim nhin cta t6 chtc. B4 tri st dung
nhan lyc la qua trinh dinh hudng cho nguoi
lao dong méi; sap xép lai nhéan lyc trong don
vi, t chtrc nhim dua dung nguoi vao dung
vigc thong qua vigc sap x€p, thuyén chuyén
lao dong, d¢é bat, giang chc.

banh gia thyc hién céng vige: La qua
trinh xem xét, ddnh gia mot cach co6 hé thong

va chinh thirc viéc thuc hién nhiém vu cua
nguoi lao dong trong quan hé so sanh voi cac
tiéu chuan da dugc thict lﬁp

Che do dai ng6: Bao gom dai ngd ve vat
chat va khuyén khich vé tinh than dong vai
tro quan trong, anh huong dén viéc chon lya
cong viéc, tinh hinh thyc hién cong vigc, su
gan két cua nguoi lao dong d6i voi t6 chu’c
cling nhu trich nhiém cta ho d6i véi moi
truong [2].

3.2. Thyc trang nhdn lyc tai Trung tim Y té
huyén Phu Ninh

Tong nhan lyc Trung tam hién co 1a 260
can bg, cong chire, vién chir, trong d6 ¢6 01
giam dbc, 02 pho giam dbc; nhan lyc bién
ché Nha nuéc tai Trung tam 184 nguoi; 76
nguoi tai cac tram y té xa, thi tran [3].

Bang 1. Co cAu nhan lyc theo giéi tinh tai Trung tim Y té huyén Pha Ninh

L Nim 2018 Nim 2019 Nim 2020
STT Chititu Songuwdi  Ty1(%)  Soéngwoi  Ty1E (%)  Songwdi Ty 1§ (%)
Téng sb 227 100 243 100 260 100
1 Nit 149 65,64 166 68,31 184 70,77
2 Nam 78 34,36 77 31,69 76 29,23

Nguoén: Phong Té chirc Hanh chinh [3]

Trung tam c6 doi ngi twong doi tre, sb
lao dong dudi 35 tudi chiém tdi hon 50,0%,
tir 36 dén 50 tuoi 1a 36,9%. S6 lao dong co
tham nién dudi 10 nam chiém trén 72,0%,
38,0% tir 10 nam trd 1én [4]. V& trinh d6, co

trung cap 117 ngudi, cao dang 42 nguoi, dai
hoc 90 nguoi, va sau dai hoc 11 nguoi, vé co
ban dap Gmg nhu cau thuc hién nhiém vu cta
Trung tam (Hinh 1).
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3.3. Thuc trang qudn Iy nhin lyc tgi
Trung tam Y té huyén Phu Ninh

3.3.1. Vé hoach dinh nhén luc

Hang nam, dya vao ké hoach thuc hién

cong vi¢éc cua Trung tam, Ban l1anh dao va
Phong K¢ hoach tong hop s€ 1én ké hoach

nhan lyc trong ndm tlep theo. Cac phong ban
nghiép vu dua trén khoi lugng cong viéc can
thuc hién dé tir d6 dinh bién sd lugng nguoi
ctia b phan minh. Sau khi can d6i, s& gui lai
phong Ké hoach dé téng hop va b tri, sip
xép lai cho phu hop véi yéu cau thyc té ctia
tung bo phan.

Bang 2. Nhu ciu nhén lyc ciia Trung tim giai doan 2018-2020

Chi tiéu Pon vi Nam 2018 Nam 2019 Nam 2020
Bac sy Nguoi 2 3 3
Duoc sy dai hoc Nguoi 2 3 3
Diédu dudng Ngudi 1 2 3
Y sy Nguoi 6 7 7
K¥ thuat vién Nguoi 1 1 1
Téng 12 16 17

Nguon: Phong T6 chire Hanh chinh

Can cu vao bé an phat trién ngudn nhan
lye va ké hoach cua cap trén, Trung tAm cung
da tién hanh lap ké hoach nhéan lyc cho don vi
minh, xac dinh nhu cau nhan lyc, tir do duara
céc tiéu chi vé trinh do, nang luc va pham chat
dé phu hop véi nhiém vu cta don vi. Qua do,
Trung tam co ké hoach b6 sung, luan chuyén
hay diéu dong nhan lyc cho phu hop, tranh
duoc tinh trang b phan thira va bo phan thiéu.

Viéc xac dinh céc vi tri vigc lam duogc
thyc hién theo phuong phap téng hO’p, cu thé
1a theo cac budce: HE thdng cong viéc theo
nhiém vy, quyen han, chtrc néng cua don vi;
Chia nhom cong viéc; Xac dinh yéu t6 anh
huong; Panh gid thuyc trang nhan lyc cua
Trung tam; Xac dinh danh muc vi tri viéc

lam cuia Trung tam; Xay dung ban md ta
cong viéc cho tung vi tri viéc lam; Xay dung
khung nang luc phu hop tung vi tri vi¢e lam;
Xac dinh cac chuc danh twong img voi danh
muc vi tri viéc lam.

Bang 3 cho thay can bd quan ly va nhan
vién Trung tdm déu hai long véi viee xay dung
ke hoach nhan lyc hién nay. Hau hét déu cho
rang co cau nhan luc cta Trung tdm 1a phu hop
vé co cdu, trinh 46 (HD1=3,51) va viéc hoach
dinh dung quy trinh (HD2=3,58). Tuy nhién,
viéc hoach dinh nhan lyc con thiu tinh dy bao
dai han (HD3 = 3,48). Didu nay xuit phat tir
viée dé 4n nhan lyc bi phu thudc vao co quan
cap trén, hon nita lai méi dugc sap nhap véi
cac tramy té x4 nén chua thyc su chu dong.

Bang 3. Két qua khio sat vé hoat dong hoach dinh nhén lyc

Can bj quan ly Nhan vién Gia tri trung binh

Mahod Trung binh (ll\::lf (gii(zi Trung binh é\::; gi(zi Trung binh (‘II\;[:E gif;
HD1 3,80 Tét 3,23 Trung binh 3,51 Tét
HD2 3,70 Tt 3,46 Tét 3,58 Tt
HD3 3,43 Tét 3,52 Tét 3,48 Tét
Trung binh 3,64 Tét 3,40 Trung binh 3,52 Tét

Nguén: S6 liéu tac gia thu thap, xu ly, 2021
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3.3.2. Vé hoat déng tuyén dung nhan lyc

Quy trinh tuyén dung vién chirc dugce
thuc hién theo Luat Vién chic sb 58/2010/
QHI12, va dugc thyc hién qua cac bude: Ra
thong bao tuyen dung de cac ing vién ¢o thé
tiep can dugc cac yéu cau tuy€n dung cua co
quan, don vi; Tiép nhan ho so, nghlen cliru
va chon ra ho so phu hop véi yéu cau, ho so
duoc duyét s& duoc ky hop dong theo quy

dinh; T6 chirc phong van kiém tra vé kién
thie, ky nang mém, kha nang ung Xu, giai
quyet tinh hudng cua Ung vién va chon ra
nguoi ¢6 nang luc nhat phu hop v6i vi tri
tuyén dung, Hang nam, S¢'Y t€ s€ co dot thi
tuyen vao bién ché theo Luat Vién chuc. Can
ctr vao két qua thi tuyen néu dat thi s€ hoan
chinh ho so ra quyét dinh tuyén dung vao
bién ché chinh thurc.

Bang 4. S6 liéu tuyén dung nhan lyc qua cic nim

Chi tiéu Nim 2018 Nim 2019 Nim 2020
Nhu ciu tuyén dung (nguoi) 25 22 14
Thue té tuyén dung (ngudi) 24 22 14

Nguoén: Phong Té chirc Hanh chinh

Giai doan 2018-2020, Trung tam t0 chirc
03 dot tuyén dung theo chi tiéu giuong bénh
x@ho1 hoa tai don vi, tong sd vién chirc trang
tuyén 60 ngudi, hoat dong tuyén dung duoc
thuc hién cong khai, khach quan, khong co
phan anh, khiéu nai, t6 céo vé tuyén dung

Bang 5 cho :[hay ngudi duge hoi cho rang
hoat dong tuyén dung duoc thuc hién theo
quy trinh minh bach va phu hop (TD2=3,72),

viéc tuyén dung dugc thong bio rong rii
va cong khai (TD1=3,56) va tiéu chi tuyén
dung duoc xac dinh r6 rang (TD3=3,42).
Tuy nhién, nhén vién van mong mudn viéc
tuyén dung can duoc lan toa rong rai hon dén
nhiéu nguoi dé tat ca cac tmg cir vién c6 thé
¢6 co hoi nhu nhau trong viéc tuyén dung
(TD1=3,34).

Bang 5. Két qua khao sat vé hoat dong tuyén dung nhan lwc

Nha quén ly Nhén vién Gia trj trung binh

Vahod Trung binh é\::l: gi(::i Trung binh é\::l: (gii(::i Trung binh é\::ﬁ gi(::i
TD1 3,77 Tét 3,34 Trung binh 3,56 Tét
TD2 3,93 Tét 3,51 Tét 3,72 Tét
TD3 3,47 Tét 3,37 Trung binh 3,42 Tét
Trung binh 3,72 Tét 3,41 Tét 3,57 Tét

Nguén: S6 liéu tac gid thu thap, xit Iy, 2021

3.3.3. Vé dao tao, boi dwdng nhan luc

Cin cir D& an phat trién Trung tdm dén
nam 2025; can ca doi tuong, tiéu chuin va
kha nang trién khai cac dich vu méi, don vi
xay dung ké hoach dao tao hang nam. Ké
hoach dao tao dugc cong khai tai HOi nghi
can bg vién chirc. Viée trién khai ké hoach
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kinh...) nhim bdi dudng nghiép vu, ning
cao trinh d§ chuyén mon, nang lyc cong tac,
cling nhu trinh dg ly ludn chinh tri. Ngoai
ra, Trung tdm con chu dong moi cac chuyén

gia, cac bac sy tir bénh vién tuyén tinh va
cac bénh vién chuyén khoa vé dao tao va tap
huin cho d6i ngii nhan vién y t& vé cac linh
vue nhu: tim mach, san, hoi strc cép cuu.

Bang 6. So li¢u can bd, nhin vién dwge cir di dao tao hang nim

Don vi: Nguoi
STT Noi dung dao tao Nam 2018 Nam 2019 Nam 2020
1 Dao tao nang cao trinh d6 chuyén moén 14 41 4
2 Pao tao lién tuc 28 60 43
3 Pao tao 1y luan chinh tri 8 0 1
Téng 50 101 48

Nguén: Phong Té chirc Hanh chinh

Kinh phi dao tao duoc iy tir ngudn tur
chu tai chinh ctia don vi theo Nghi dinh
s6 85/2012/NP-CP ciia Chinh phu, ngay
15/10/2012 vé co ché hoat dong, co ché
tai chinh ddi voi cac don vi su nghiép y té
cong lap va gia dich vu kham bénh, chira
bénh cua cac co sé kham bénh, chira bénh

cong 14p. Qua bang chi phi dao tao cho thiy
chi phi dao tao chiém rét it trong tong quy
lvong (chlem chua dén 2%). Vi vay, Trung
tdm can phai xem xét va can dbi chi phi
dao tao cho phu hop dé nang cao hoat dong
dao tao cho can bg, vién chirc va nguoi lao
dong cua don vi.

Bang 7. Chi phi dao tao giai doan 2018-2020

Chi tiéu Pon vi Niam 2018 Niam 2019 Nim 2020
Tdng s6 can bd Nguoi 227 243 260
Tdéng qu¥ luong Pdng 17.665.356.144 18.540.222.432 19.242.312.804
Chi phi dao tao Ddng 343.000.000 360.000.000 377.000.000
Chi phi dao tao binh quan/nguoi di hoc Ddng 6.860.000 3.560.000 7.850.000
Chi phi dao tao/Téng quy lwong % 1,94 1,94 1,96

Nguén: Phong Tai chinh Ké todn

banh gia vé hoat dong dao tao nhan luc
ctia Trung tim, ca hai d6i tugng 1a nha quan
1y va nhan vién déu ghi nhan va danh gia cao
sy quan tam va “tao diéu kién cho can bd
nhan vién tham gia cic 16p tap huin ning
cao k¥ ndng chuyén mon” (DT1=3,60). Tuy

nhién, tinh hi¢u qua cua hoat dong dao tao
chua nhan dugc sy danh gia cao cua can bo
nhan vién (PT2=3,33). Piéu nay cho thiy,
cac tiéu chi vé hoat dong dao tao tai Trung
tam méi chi dap ing dugc mot phan nhu cau
cua can b nhan vién.
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Bang 8. Két qua khao sat vé hoat dong dao tao nhan luc

Nha quén ly Nhan vién Gia tri trung binh

M hoa Trung binh é\::ﬁ gi(::i 1;:::;? (‘II\;[:E gif:i Trung binh (_li\;l:ﬁ gi(::i
PTI 3,70 Tét 3,49 Tét 3,60 Tét
PT2 3,57 Tét 3,33 Trung binh 3,45 Tét
DPT3 3,57 Tét 3,38 Trung binh 3,47 Tét
DT4 3,63 Tét 3,34 Trung binh 3,49 Tét
Trung binh 3,57 Tét 3,41 Tét 3,49 Tét

Nguon: S6 liéu téc gia thu thap, xir Iy, 2021

3.3.4. Vé danh gid nhén lyc

Viéc danh gia vién chire tai Trung tim dugc
thue hién vao cudi ndm, va la co s& cho viéc xét
thi dua khen thuong vién chirc theo diéu 39 va
diéu 44 cua Luat Vién chuc. Hoat dong danh
gia thuc hién cong viéc hién tai dugc thuc hién
kha nghiém tiic. Két qua cho thay ty 1& nguoi
lao dong duoc danh gid hoan thanh xuét sic
nhiém vu ngay cang tang theo cac nam tr 9,3%
(ndm 2018) 1én 11,5% (nam 2020); ty 1€ ngudi

lao dong khong hoan thanh nhiém vu giam tir
0,9% nam 2018 xudng 0% nam 2020. Piéu nay
cho thay hiéu qua quan 1y ¢6 xu hudng ngay
cang dugc cai thién gop phan nang cao chat
luong thuc hién nhiém vu. Tuy vay, viéc danh
gia cong viée van co ban dua trén két qua thyc
hién nhiém vu hang ndm, chua dugc xem xét
trong ca qué trinh, cling nhu chua cht y dén cac
tiéu chuan khac nhu thai do, tac phong, trach
nhiém trong thuc hi¢n nhi€ém vy.

Bang 9. Két qua danh gia nhan lyc qua cic nim

Nim 2018 Nim 2019 Nim 2020
TT Chi tiéu SL Ty 18 SL Ty 18 SL Ty 18
(nguoi) % (nguwoi) % (nguoi) %
I Téng sb can bd 227 100,0 243 100,0 260 100,0
1 Hoan thanh xudt sic nhiém vu 21 9,3 20 8,2 30 11,5
2 Hoan thanh t6t nhiém vu 195 85,9 211 86,7 212 81,5
3 Hoan thanh nhiém vu 9 3,9 10 4,1 18 7,0
4 Khong hoan thanh nhiém vu 2 0,9 2 0,8 0 0,0

Nguon: Phong T6 chite Hanh chinh

Béng 10 cho ta thiy, da s6 nhan vién cho
rﬁng viéc danh giad két qua thuc hi¢n nhiém
vu ctia Trung tim chua thuc sy cong bang
(PG4=3,14), phuong phap danh gid chua
phi hop (PG1=3,36). Két qua danh gia
mang tinh binh quan, chua la thudc do chinh
xac danh gia két qua hoan thanh nhiém vy
cua tung ca nhan trong don vi, chua tao ra
duoc nhiéu dong luc dé thic déy can bd nhan
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vién lam vi¢c. Trong khi do, hau hét can bd
quan 1y cho ring viéc danh gia cong viéc
dugc thyuc hién hop 1y. Diédu nay ciing 1a phu
hop, boi thuc t& viéc danh gia hién nay tai
Trung tam chu yéu duoc thuc hién boi doi
ngll quan ly, ma chua thuc hién viéc danh gia
két qua thuc hién cong viée ngay tir dudi cac
bd phan, voi su tham gia truc tiép cta cac bo
phan va dong dao nguoi lao dong.
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Bang 10. Két qua khao sat vé hoat dong danh gia nhan lyuc

Can bd quan ly Nhéan vién Gia tri trung binh

Ma hod Trung binh é\::; gf; Trung binh é\::; gf; Trung binh (‘11\2/1[:1: gif:i
PGl 3,50 Tét 3,52 Tét 3,51 Tét
PG2 3,63 Tét 3,52 Tét 3,58 Tét
bPG3 3,57 Tét 3,36 Trung binh 3,47 Tét
DG4 3,73 Tét 3,14 Trung binh 3,43 Tét
Trung binh 3,61 Tét 3,38 Trung binh 3,50 Tét

Nguon: So liéu tac gia thu thip, xir Iy, 2021

3.3.5. Vé thuc hién chinh sdch tién lwong,
thwong, phuc loi

Do déc thu 1a co quan Nha nude ¢6 quy dinh
khé 1 rang va chit ché vé th lao vat chat nén
ban lanh dao Trung tAm khong c6 tham quyén
quyét dinh hay diéu chinh ma chi thyc hién
dung theo quy dinh va hudng dan. Mdi vién
chure c6 ma ngach, bac luong, h¢ ) luong theo
dung vi tri cong viéc va trinh d¢ chuyén mon
ctia minh. Ngoai ra, ddi véi cac linh vuc doc
hai ngudi lao dong s& duoc huong phu cap doc
hai. Ché d6 bdi dudng doc hai bang hién vat
cho timg khoa, phong dugc xét duyét cu thé,
thuc hién theo “Thong tu s625/TT-BLDTBXH
ngay 18/10/2013 vé viéc huéng dan thyuc hién
ché d6 boi dudng bang hién vat ddi voi ngudi
lao dong lam viéc trong diéu kién co yéu o
nguy hiém, doc hai”.

Can bd vién churc, nguoi lao dong tai Trung
tam dugc huong cac khoan phuc 1gi theo
ding quy dinh cua phap luat nhu bao hiém y
té, bao hiém x4 hoi, kinh phi cong doan. Bén
canh d6 ban lanh dao va ban chap hanh cong
doan Trung tim Y té huyén Phu Ninh ciing rat
quan tdm dén doi sdng tinh than cta tap thé
vién chtrc dugc thé hién qua nhiing hanh dong
cu thé nhu thuong vao cac ngay 1é nhén ngay
Thay thudc Viét Nam, ngay Quéc té phu nit..
Ngoai ra con ¢ ché d6 khen thudng véi nhu’ng
c4 nhan ¢6 thanh tich dic biét xuat sdc, hodc ¢6
nhitng dong gop va cai tién gitp cai thién hiéu
qua hoat dong cua Trung tdm. Ngoai nhiing
ngay I¢, Tét can bd vién chic duoc nghi theo
quy dinh cua luat phap thi ho con dugc nghi
trong cac truong hop: dm dau, ma chay, thai
san, cudi hoi.

Béng 11. Bang phuc lgi ciia Trung tim nam 2020

TT Néi dung M‘("Sg‘l:"g(;“g TT Néi dung M‘("}; %l,l,:gng
1 Ngay30/4val/s 500.000 8  Nghimat 3.000.000
2 Ngay2/9 500.000 9  Sinh nhat 300.000
3 Ngay thanh 1ap Trung tam 500.000 10 Chame ém dau 300.000
4 Ngay 8/3 va 20/10 200.000 11 Con cai 6m dau 300.000
5 E;f}‘: 3?111 L/(fc’ g‘;n thuong 100.000 12 NLD cudi 300.000
6  Tét Duong lich 1.000.000 13 NLD ém 300.000

Tét Am lich 3.000.000 14 T than phu mau, con cai mat 300.000

Nguon: Phong T6 chire Hanh chinh
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Tuy Trung tdm c6 thyc hién nhiing chinh
sach dai ngod vé luong, phu cp day du va phuc
loi cho nguoi lao dong, nhung trén thyc té thi
luong ctia do ngii can bd y té tai tuyén huyén,

dic biét 1a ddi véi nhing can bo y té méi ra
truong thi lvong con kha thap, vi sb luot bénh
nhéan dén kham, chita bénh va diéu tri tai Trung
tam it, nén tong quy thu cua don vi thap.

Bang 12. Két qua khio sat vé thye hién chinh sach lwong, phiic loi

Can bd quan ly Nhén vién Gia tri trung binh
Ma hoa Trung Mitc d9 Trung Mitc d9 Trung Mitc d9
binh danh gia binh danh gia binh danh gia
TNI1 3,70 Tét 3,53 Tét 3,61 Tét
TN2 3,80 Tét 3,38 Tét 3,59 Tét
TN3 3,67 Tét 3,38 Trung binh 3,52 Tét
TN3 3,77 Tt 3,45 Tt 3,61 Tt
Trung binh 3,73 Tét 3,46 Tét 3,60 Tét

Nguon: S6 liéu tac gia thu thap, xit Iy, 2021.

Nhin chung, viéc thuc hién chinh sach
tién luong, thuong va phuc loi cia Trung tam
dugc danh gla kha tot, khi ca can by quan
ly va nhén vién déu cho rang viéc thuc hién
chinh sach t1en luong dang quy dinh, cong
bang, véi s6 diém trung binh dat 3,60 diém.

3.4. Ddanh gia chung vé qudn Iy nhén lyc tai
Trung tim Y té huyén Phu Ninh

3.4.1. Nhitng két qua dat dwoc

Trung tam da xay dyng dugc mot luc
luong lao dong vira dam bao vé s6 lugng,
vua dam bao vé chat lugng. Trung tam da
xdy dung dugc ke hoach nhén lyc cho timg
ndm, dya trén ké hoach cua cip trén. Cong
tac tuyen dung dugc thyc hién ding quy
dinh, v6i quy trinh chdt ch€, cong khai. Hoat
dong dao tao, bdi duong nhan lyc duge trlen
khai thuong xuyén voi nhiéu hinh thtrc ngén,
dai han, gop phan nang cao trinh d¢ nhén
luc vé co ban dap u’ng nhu cau thyc té cua
don vi. Viéc danh gia thyuc hién cong viée
dugc thyc hién dinh ky, dua trén két qua thuc
hién nhiém vu hang nam. Trung tam da thuc
hién cac chinh sach, quy dinh cua nganh lién
quan dén tién luong va tién thuong, phu cip
day du va klp thoi cho can bd vién chure, bao
dam quyén va loi ich hgp phap cho ngudi lao
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dong, giup ho yén tdm cong tac va phat huy
tot nhat nang luc cua minh.

3.4.2. Mot 56 han ché

Cong tac ké hoach hoéa ngudn nhan lyc
con thiéu tinh chién luogc lau dai, méi chi
dung ¢ vigc xac dinh nhu cau nhén lyc trong
ngan han, trung han; chua thuc sy c6 sy gian
két chién lugc phat trién lau dai cua Trung
tam. Viéc xac dinh nhu cau nhan luc cua
Trung tam chi dya trén tinh hinh phat trién
va nhu cau thuc té vé nhan lyc ma chua co
chién lugc cu thé. Thong tin tuyén dung chua
duoc cong bd rong rii, cong khai dé co the
mé rong ddi tuong du tuyen dam bao tuyen
dugc nguoi dap ing duoc yéu cau cong vigc.
Chi phi cho cong tac dao tao va phat trlen
nhan lyc con han ché, chua dap ing nhu ciu
cua nguoi dugce di dao tao, chua tao dugc
dong lyc thuc day ho di hoc tap nang cao
trinh d§. Viéc danh gia nhan lyc con thiéu
chinh xé4c, chua cong bang. Cac chinh sach
thuong cling chua thyc sy trg thanh dong luc
thuc day nang cao chat luong ngudn nhan
luc do murc khuyén khich chua cao.

3.4.3. Nguyén nhdn ciia nhitng han ché
trong hoat dong quan Iy nhdn lyc tai Trung
tam Y té huyén Phi Ninh



TAP CHi KHOA HOC VA CONG NGHE

Tap 27,56 2 (2022): 32-42

Mot 13, do 14 bénh vién tuyén huyén, mai
duoc sap nhap, lai hoat dong trén pham vi
rong, phan 16n céac tram y té nam & cac xa
do vay viéc hoach dinh nhan lyc con cham,
chua c6 chién luoc 1au dai;

Hai 1a, viéc tuyén dung phu thudc vao
ké hoach cua cép trén, nén thiéu chu dong,
kip thoi;

Ba 13, kinh phi ddo tao dugc lay tir ngudn
tu chu tai chinh cta don vi, tuy nhién, ngué)n
thu cua Trung tam con han ché.

Bén 14, viéc danh gia cong viéc van co
ban dya trén két qua thuc hién nhiém vu
hang nam, chua thyc sy quan tdm cht y dén
céc tiéu chuan khac nhu thai do, tic phong,
trach nhiém trong thyc hién nhiém vu. Viéc
danh gid vién chuc chua duge xem xét trong
cd qua trinh; cac tiéu chi danh gia con chung
chung va chua cu thé, mang nang tinh dinh
tinh, chi quan cia nguoi danh gia do chua
lugng hoa duoc cac tiéu chi danh gia.

Nam 14, 1a vién chirc Nha nude do d6 ché
d6 chinh sach tién lwong dugc hudng theo
quy dinh, do vay thu nhap ctia nhan vién kha
thap va khong c6 thu nhap khac.

3.5. Giai phap hoan thién quan ly nhan luc
tai Trung tam Y té huyén Phit Ninh

Lanh dao Trung tam can phai xéac dinh
viée xay dung va t6 chire thyc hién dé 4n vé
vi tri viéc 1am 12 mot van dé quan trong dg
nang cao hi¢u qua quan ly. Viéc xay dung de
an sé& giup ra soat lai doi ngii, khic phuc tinh
trang vura thura, vira thiéu nhan lyuc.

Trung tAm can xdy dung ké hoach tuyén
dung cho tirng nam, ting giai doan can cu
vao muc tiéu, dinh huéng phat trién ctia Trung
tam. Viéc xay dung ké hoach sé& gitip cong tac
tuyén dl_mg chu dong hon, bai ban hon. Xay
dung cac ti€u chi cho timg vi tri can tuyén vé
trinh d chuyén mon, the luc, tac phong va cac
kién thire, ky nang can co; Cong khai thong
tin tuyén dung dé moi ddi tuong c6 nhu cau
dé dang tiép can duoc va Xay dung quy trinh

tuyén dung phai chat ch&, minh bach va dung
theo quy dinh ctia Nha nLr('yc

K¢é hoach do tao can duge xay dung chi
tiét, cu thé, coi trong viéc gin dao tao vdi bo tri,
st dung va thuc hién chinh sach duy tri, nuo6i
dudng nhan tai. Viéc lya chon dbi tuong, co
cAu, sb luong, hinh thirc dao tao phai dua trén
két qua danh gia thue hién cong viée, phan tich
cong viée va cong tac kiém tra giam sat tinh
hinh thuc hién dao tao hang nam. Vi¢c lya chon
dbi tuong dao tao phai trén co s¢ xac dinh nhu
cAu va dong co dao tao cua can bg, nhan vién,
phai dua trén co s& dinh hudng phat trién ctia
Trung tim va nguyén vong ca nhan cua can b,
dé tap trung ngudn lue va ting hd trg cho ngudi
di hoc, tranh tinh trang “ctr dang ky la ctr di
hoc” lam gidm hi€u qua cong tac dao tao nhu
hién nay.

Trung tim can quan tim xay dung hé thong
tiéu chi danh gid vién chic mang tinh dinh
luong, dé han ché viéc danh gia mang tinh
cam tinh, thiéu khach quan, thiéu cong bang
va khong chinh xéc. Viéc xay dung tiéu chun,
tiéu chi danh gia, cach thirc danh gia can c6 su
tham gia, thdo luan cua nguoi lao dong, dé tao
su déng thuan trong toan thé can bo, vién chirc,
nguoi lao dong. Sau khi danh gia két qua danh
gia phal duogc théng bao t61 nguoi lao dong de
nguoi lao dong biét va co su phan hoi vé két
qua ngu can thiét, ciing nhu c¢6 sy diéu chinh,
stra d6i nhitng thiéu sot, han ché trong qua trinh
thue hién nhi€ém vy cua minh.

Trung tdm can thyc hién céng khai, dan
chu, cu thé hoa viéc xay dyng va thyc hién
cac quy ché, quy dinh vé ché do, chinh sach
dbi véi ngu0’1 lao dong, dac biét la quy ché
chi tiéu ndi bo, quy dinh vé thi dua, khen
thuong, quy dinh vé hd trg kinh phl dao tao,
boi dudng... dé moi ngudi déu nam duge va
thuc hién, tao su dong thudn trong don vi.

4. Két luan

Nhan lyc 13 ngudn lye quan trong, tao
loi thé canh tranh cho mdi don vi, t6 chirc.
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Quén ly nhan lyc c6 vai trd quan trong, bao
dam cho sy ton tai va phat trién bén vimg ctia
t6 chie. Nhan thuc dugc diéu do, thoi gian
qua Trung tdm Y té huyén Phu N1nh tinh
Phua Tho da va dang quan tdm dén viéc hoan
thién quan 1y nhan lyc, nhdm phat huy tdi da
su sang tao cua nguoi lao dong. Trong didu
kién con_ nhiéu khé khan sau khi sap nhap,
v6i sy nd lyc cua toan thé can can bo, vién
chtrc, nguoi lao dong, Trung tam Y té huy@n
Phu Ninh da dat dugc nhitng thanh tich quan
trong. Tuy nhi€n, hoat dong quan ly nhén lyc
tai Trung tAm van con ¢ nhitng han ché nhat
dinh nhu: ké hoach nhén lgc thiéu tinh chién
lugc dai han, viée tuyén dung chua chudong,
kinh phi ddo tao it, lvong, thuong thap... Dé
hoan thién quan ly nhén lyc trong thoi gian
t61, Trung tdm can quan tam dén xay du:ng
ké hoach nhan luc, tuyen dung dai han, c6 ké
hoach dao tao hgp ly, xay dyng ti€u chi danh
gia mang tinh dinh luong, khach quan, dong
thoi minh bach hoéa cac ché do chinh sach.
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HUMAN RESOURCES MANAGEMENT
AT PHU NINH DISTRICT HEALTH CENTER, PHU THO PROVINCE
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Abstract

Perfecting human resource management is one of the important solutions to improve the operational efficiency
of the organization. The article clarified the situation of human resource management effectiveness of Phu

Ninh district Health Center (PNDHC) in the following aspects: Planning; Recruitment; Training; Evaluation;
Salary and welfare. The results showed that the PNDHC has performed quite well in human resource
management, however, human resource management activities at the PNDHC still have certain limitations
such as the determination of human resource needs is not scientific; the management of training activities is
still not tight; recruitment has not had many breakthroughs; the assessment of human resources is not accurate.
On that basis, the authors proposed the solutions to complete the human resource management at the Center
in the coming time, such as it is necessary to develop a job project; develop a recruitment plan for each year;
attach importance to training associated with the arrangement and use of human resources; perfect the system
of human resource evaluation criteria and be open and democratic in the implementation of the salary and
compensation policy.

Keywords: Human resource management, Phu Ninh district Health Center, Phu Tho.
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